
Ardent Health Services strengthens 
CDI initiatives with Revenue Integrity
Leveraging data to improve claim accuracy 
and drive education efforts

Results

• Improved CDI efforts to reduce 
take-back risk and ensure 
revenue integrity across all 31 
facilities

• Established Health Information 
Integrity program and pre-bill  
review process

• Developed education and  
training around each facility’s 
specific issues 

• Conducted DRG audits 
centered on data insights and 
shared results with leadership

Goals

• Ensure documentation 
accurately reflects patient acuity 
and the level of care provided 

• Improve unspecified and 
secondary diagnosis code usage

• Identify opportunities for 
education and training

• Standardize CDI initiatives across 
31 facilities

• Facilitate compliance and 
mitigate audit and take-back risk

Background

Based in Nashville, Tennessee, Ardent Health Services relies on its data to 
drive CDI initiatives and improve claim accuracy, identify opportunities for 
education and training, and mitigate take-back risk. MedeAnalytics Revenue 
Integrity has enabled Ardent to standardize CDI efforts as the health system 
has doubled in size in three years. 

Ardent at-a-glance

31 hospitals

7 states

25,000 employees
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The challenge

Initially concerned about the changes brought on by ICD-10, Ardent needed 
a way to ensure the integrity of their revenue, improve coder productivity and 
pinpoint coding and documentation opportunities to make sure claims reflect 
patient acuity. Without visibility into its data, the health system had no way 
to target its education efforts, monitor trends in unspecified and secondary 
diagnosis codes, or share meaningful data to gain support from leadership.

The solution

MedeAnalytics Revenue Integrity has enabled Ardent to ensure claims 
are coded accurately, provide physician education around known issues, 
target areas of denial or take-back risk and improve communication among 
executives and across its 31 facilities.

“It’s all about communication and awareness,” said Trevor Snow, VP of health 
information management, Ardent Health Services. “When we’re looking to 
change behavior, we need data to get that commitment from our providers 
and executives.”

Health Information Integrity program ensures claim accuracy

To ensure all claims accurately reflect the acuity of care, Ardent implemented 
the Health Information Integrity (HII) program which has remote nurses 
reviewing claims after they have been coded—but before they go out the door. 
These nurses use Revenue Integrity to review trends in DRGs, service lines, 
secondary diagnosis codes and clinical indicators to identify opportunities for 
coding and documentation improvements before claims are submitted.

“The HII program allows CDI nurses to review claims and use MedeAnalytics 
to not only make sure claims are accurate, but also identify coding and 
documentation education opportunities,” said Snow.

Ardent’s HII program helps ensure the specificity required for accurate coding 
and quality reporting. “Our primary objective is to receive the right amount of 
reimbursement at the right time with no fear of penalty or payback,”  
said Snow.

Data facilitates retrospective reviews

In addition to ensuring claims are accurate before they are submitted, Ardent 
uses Revenue Integrity to perform retrospective reviews to identify areas of 
potential risk. The data allows the CDI team to drill down into specific DRGs or 
service lines and evaluate benchmarking data to pinpoint coding opportunities 
and improve documentation. 

The data identifies opportunities by dollar opportunity, not just variance, and 
offers insight into how documentation improvements impact the organization’s 
case mix and CC/MCC capture rates. The data also helps the team understand 
where they can make changes to avoid denials.

The CDI team can then share this data with executive leadership to gain their 
support. “When we show a CFO the findings of a targeted, retrospective 
review on a certain diagnosis or DRG, the data proves our point and makes 
our conversations easier and more productive,” said Snow.

“Our primary objective is to 
receive the right amount of 
reimbursement at the right 
time with no fear of penalty 
or payback.”

Trevor Snow, RHIA, VP of Health 
Information Management, 
Ardent Health Services

“It’s all built on their data 
and gives us common 
ground for important 
conversations.”

Adrienne Younger, AVP of Clinical 
Documentation Integrity, Ardent 
Health Services
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Program promotes standardization for growing health system

Doubling in size in just three years, Ardent needed to extend its HII program 
and gain standardization across its 31 facilities. Dashboards for each facility 
provide a picture of where a facility might need help or where opportunities 
may exist. The CDI team can identify variances in CMI at each individual 
facility and mold the program to the facility’s needs.

“In conversations with executives, we can show high-risk targets within each 
facility and use the data to show where certain providers are potentially not 
performing like other providers in their service line,” said Snow. “And with our 
legacy facilities on the system for over three years, we have historical trends 
to show new facilities the impact of the CDI program.”

Revenue Integrity also brings focus to each facility’s education efforts. “We 
were going in blind, focusing on education tips that are common across the 
industry,” said Adrienne Younger, AVP of clinical documentation integrity, 
Ardent Health Services. “Revenue Integrity allows us to see what issues exist 
within the facility and develop education that is specific to those issues. It’s 
all built on their data and gives us common ground for  
important conversations.”

For example, in one facility, a surgical CMI dropped drastically one month. 
Initially asking themselves if something was coded incorrectly, the data 
showed that the drop was due to 70% fewer cases that month as a result of 
physicians leaving for a retreat.

The results

MedeAnalytics Revenue Integrity has been instrumental in enabling Ardent 
to improve CDI initiatives, particularly as the organization has grown. By 
monitoring data and evaluating trends, the CDI team can effectively improve 
the integrity of their revenue, reduce denials and the risk of take-backs, and 
lead coding and documentation education efforts.

According to Snow, the data has enabled Ardent to not only improve their 
CMI and CC/MCC capture rates, but also look at forecasting data to predict 
what the health system’s CMI might look like in the future.

“We wouldn’t have been as successful had we not had a tool like 
MedeAnalytics,” said Snow. “Our ability to look at data, dissect it, and act on 
it has been a huge part of our success.”

See how data can improve your CDI efforts. 
Visit www.medeanalytics.com/revenue-integrity 
today to learn about Revenue Integrity.

“We wouldn’t have been 
as successful had 
we not had a tool like 
MedeAnalytics.”

Trevor Snow, RHIA, VP of Health 
Information Management, Ardent 
Health Services
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